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BETTER INDUSTRIAL RELATIONS * 

GLENN FRANK 
Editor, Century Magazine 

In addressing ourselves this afternoon to a topic that touches, 
among other things, the relation of Government to Industry, we are 
entering upon an old and shell-marked battleground. We have long 
discussed Government regulation, Government control and Govern- 
ment ownership. We are this afternoon to approach the matter 
from a slightly different angle. 

I am convinced that in the future we are to see a narrowing of 
the jurisdiction and functions of statesmanship at Washington and 
at our state capitols and at the same time a widening of the areas 
and functions of the statesmanship in our Pittsburghs, our Kansas 
Cities and our Chicagoes. In other words, in the future instead of 
political statesmanship taking over more and more of the functions 
of business and professional leadership we are likely to see the 
rise of business statesmanship, industrial statesmanship, educational 
statesmanship, medical statesmanship, and the like, with political 
statesmanship acting as sort of impresario to these various profes- 
sional statesmanships which seem destined progressively to develop. 

Of course, before you can have statesmanship in business or in- 
dustry you must have business and industrial statesmen, and states- 
men are not the product of sheer inspiration. Statesmen do not come 
by mere fasting and prayer ; statesmen come into the field as a result 
of extended research among and mastery of fundamental facts. 
Statesmen, of course, must be men who bring constructive imagina- 
tion to bear upon facts when they have them, but the facts are neces- 
sary to begin with. 

Luckily, there are hopeful signs in this country indicating the 
emergence of a business and industrial statesmanship. Here, there, 
and yonder are business and industrial leaders showing constructive 
imagination, determination to master the facts, and a willingness to 
proceed from facts to policy instead of from preconceived notions 
to facts. It has been estimated that today from ten to fifteen per 
cent of our big industrial leaders are using modern methods of in- 
dustrial administration, particularly in relation to the human factor 
of industry. Our problem is to raise that percentage. 

There axe certain classes of business and industrial leaders who will 

* Introductory address of the presiding officer at the Fifth Session. 
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never become business statesmen until some outside force takes the 
initiative and brings them face to face with the facts of progressive 
methods and policies in the matter of industrial relations. We have 
a certain type of business leader who simply lacks the intellectual 
initiative to make the studies himself, even though he may have the 
facilities for doing it, and we have a wide range of the smaller pro- 
prietor-owners who have not the facilities for making these basic 
studies. Recognition of this fact has led to the preparation of the 
program for this afternoon. We are to consider this question: 
Isn't it possible for Government — State Governments at any rate, 
and, perhaps, the Federal Government — Chambers of Commerce, 
universities, and other organizations to bring together the facts that 
have been unearthed by progressive, creative, constructive business 
and industrial leaders and put them at the disposal of the type of 
executives who might not take the initiative to find these things out 
themselves, and particularly the vast number of small proprietor- 
owners who have not the facilities for making these studies them- 
selves? 
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